Bluebirds United Football Club

Grievances and Complaints
Policy

1. PURPOSE

To ensure that grievances / complaints raised by members (including members of the Committee),
volunteers, stakeholders or community members are dealt with in a prompt and equitable manner

2. POLICY

It is recognised that people associated with the Club will from time to time have grievances or
complaints that need to be resolved in the interest of maintaining good relationships. Bluebirds
United Football Club believes that:

e People have the right to have their grievances receive careful consideration through
established processes that are timely and based on fairness and respect

e The best resolution is one that is reached cooperatively and informally where possible
prior to a formal complaint being lodged in writing

e A person making a complaint or airing a grievance will not be disadvantaged in anyway
as a direct result

e Where a formal complaint is received by the Committee it will be considered in a timely
and confidential manner and documented together with the steps towards resolution

MODEL RULES GRIEVANCE PROCEDURE

3. (12A) GRIEVANCE PROCEDURES

e This rule sets out a grievance procedure for dealing with a dispute under the rules
between parties as mentioned in section 47A(1) of the Act.

e Toremove any doubt, it is declared that the grievance procedure can not be used by a
person whose membership has been terminated if the rules provide for an appeal process
against termination.




Bluebirds United Football Club Inc. - Grievance Policy & Procedure

e A member (the aggrieved party) initiates the grievance procedure in relation to the
dispute by giving a notice in writing of the dispute:

a) to the other party; and

b) if the other party is not the management committee, to the management
committee.

e If 2 or more members initiate a grievance procedure in relation to the same subject
matter, the management committee may deal with the disputes in a single process and the
members must choose 1 of the members (also the aggrieved party) to represent the
members in the grievance procedure.

e Subject to rule 12B, the parties to the dispute must, in good faith, attempt to resolve the
dispute.

e |f the parties to the dispute cannot resolve the dispute within 14 days after the aggrieved
party initiates the grievance procedure, the aggrieved party may, within a further 21 days,
ask the association’s secretary to refer the dispute to mediation.

e Subject to rule 12B, if the aggrieved party asks the association’s secretary to refer the
dispute to mediation under subrule (6), the management committee must refer the dispute
within 14 days after the request.

4. (12B) GRIEVANCE PROCEDURES NOT CONTINUED IN PARTICULARE
CIRCUMSTANCES

1. This rule applies if—
a) a member initiates a grievance procedure in relation to a dispute and the
association or association’s management committee is the other party to the

dispute; or

b) the aggrieved party asks the association’s secretary to refer the dispute to
mediation under rule 12A(6).

2. The management committee does not have to act under rule 12A(5) or (7) if—

a) the aggrieved party has, within 21 days before initiating the grievance
procedure, behaved in a way that would give the management committee
grounds for taking disciplinary action under the rules against the aggrieved
party in relation to the matter the subject of the grievance procedure; or
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b) before the grievance procedure was initiated, a process had started to take
action under the rules against the aggrieved party or terminate the aggrieved
party’s membership, as provided for under the rules, and the dispute relates to
that process or to a matter relevant to that process; or

c) the dispute relates to an obligation under the Liquor Act 1992 or any other
State law to prevent the entry of the aggrieved party to, or to remove the
aggrieved party from, premises used by the association, or to refuse to serve
liquor to the aggrieved party at the premises; or

d) the dispute could reasonably be considered frivolous, vexatious, misconceived,
or lacking in substance or the dispute relates to a matter that has already been
subject of the grievance procedure.

5. (12C) APPOINTMENT OF MEDIATOR

1. If adispute under rule 12A is referred to mediation
a) the parties to the dispute must choose a mediator to conduct the mediation; or

b) if the parties are unable to agree on the appointment of a mediator within 14
days after the dispute is referred to mediation, the mediator must be -

) for a dispute between a member and another member-a person appointed
by the management committee; or

i) for a dispute between a member and the management committee or the
association-an accredited mediator or a mediator appointed by the director
of the dispute resolution centre.

2. An accredited mediator may refuse to be the mediator, or the director of a dispute
resolution centre may refuse to appoint a mediator, to mediate the dispute.

3. [If subrule (2) applies, the parties may seek to resolve the dispute in accordance with the
Act or otherwise at law.

6. (12D) CONDUCT OF MEDIATION

1. If a mediator is appointed under rule 12A, the mediator must start the mediation as soon

as possible after the appointment and try to finish the mediation within 28 days after the
appointment.

2. Subrule (1) does not apply if the mediator is the director of a dispute resolution centre.
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3. The mediator—
a) must give each party to the dispute an opportunity to be heard on the matter the
subject of the dispute; and
b) must comply with natural justice; and

c) must not act as an adjudicator or arbitrator; and

d) during the mediation, may see the parties, with or without their representatives,
together or separately.

4. The parties to the dispute must act reasonably and genuinely in the mediation and help
the mediator to start and finish the mediation within the time required under subrule (1)

5. The costs of the mediation, if any, are to be shared equally between the parties unless
otherwise agreed.

6. If the mediator can not resolve the dispute, the parties may seek to resolve the dispute in
accordance with the Act or otherwise at law.

7. (12E) REPRESENTATION FOR GRIEVANCE PROCEDURE

1. A party to a dispute may appoint any person to act on behalf of the party in the grievance
procedure.

2. If a party appoints a person under subrule (1) to be the party’s representative, the party
must give written notice of the appointment to each of the following entities—

a) the other party to the dispute;
b) the management committee;

c) if a mediator has been appointed before the party appoints the representative—the
mediator.

3. A representative who acts for a party at a mediation must—

a) have sufficient knowledge of the matter the subject of the dispute to be able to
represent the party effectively; and

b) be authorised to negotiate an agreement for the party.
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8. ELECTRONIC COMMUNICATION FOR GRIEVANCE PROCEDURE

Any meeting or mediation session required under the grievance procedure may be conducted by
electronic means if the parties to the dispute and, for a mediation, the mediator agrees

9. POLICY REVIEW

This Grievance Policy Procedure shall be reviewed as part of the Club’s three-year review cycle
by the Executive Committee to ensure its continued relevance and effectiveness. Any
amendments must be approved by the Executive Committee and communicated to all relevant
parties.

10. APPROVAL AND ADOPTION

This policy was approved by the Executive Committee of Bluebirds United Football Club on 4™
September 2024 and is effective immediately.

11. DOCUMENT HISTORY

000 28/08/2024 G.Freier R.Ferguson
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